December 7th 2009 Pack 163 Committe Meeting Minutes
Attendees: Tim, Rob, Joe A, Brian, Stephanie, Carl, Eden

Agenda:
-January Activity - Joe Alnaraie - Discuss potential options and set a date/time.

Day decided to target Friday Jan. 29th. (or that week if Friday is not
good). Choices narrowed down to Bowling/with tour of pin setters etc.
Skate park (scooters/Roller Blades) and Pump it up jump-o-lene. All
choices should fit the budget. Joe will get more information and report
by email. Need to decide soon and announce at next Pack Meeting.

-Blue & Gold - Charles Cederman - check for extra supplies from last year,
answer questions, give advice.

Charles did not attend. Did not discuss in detail this meeting. Jamie S.
is working on cross-over bridge.

-Budget/ yearly registration due 3rd week of January - Confirm amounts and
responsibilities ($10 registration, $12 boys life) (Collected $40/$28 last year)
($23/$11 for webelos II)

Tim will receive registration packet from Council via John Buchanan at
December pack meeting. We need to announce that we will need
payment from all scouts by Jan pack meeting.

-Popcorn - need to collect rest of money, Discuss final results. Still have a few
extra products left to sell? Use at Blue/Gold? Sell at cost? etc., approve $61.32
popcorn expenses.

We have 16 items left to sell. Retail is $230. Cost $161. Rob will send
list of actual items to Eden to put on webpage. Don could announce at
next meeting? Costs related to popcorn sales approved. Lisa and
Denise to cross reference the payment lists and notify the remaining
scouts to pay at next pack meeting. Only 8 left. Any additional money
that will be collected can be added to the annual dues in Jan. No
decision made on this.

-Scouting for food - Scouting for food patch $1.50 - would need list of who
participated. Each Den/Leader to order separately.

-Awards need to be emailed to Dale Massey by Friday of week before Pack
Meeting. 1 email from each Den. Please respect this timing.

-Review Nov. Pack Meeting. Good activity. No concerns/suggestions.

-Den meeting discussion - Dens activity review by each Leader All dens
reporting good meetings and progress. Good participation in scouting
for food. Bear den played Kickball in 19F weather! It was suggested
that the Pack buy new DEN FLAGS for each Den and not put the actual
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DEN number on the Flag. Then all Dens will have for future years. Will
ask Dale to check into pricing. Need to confirm what ones we need.

-Greens Market Review Consider dropping this event next year. Let's
discuss at a future meeting what we can do to replace. Little value to
Cubs or Patrons.

-Christmas Parade Float -Pizza party for the winning team -Notify Randy Pack will
pay for Pizza. What time to arrive at Parade? Parade support times planned
for 10th, 11th, and 12th. 6pm for Thurs. and Friday. and noon on Sat.
if needed. Parade starts at 6pm. Float must arrive at 4:30. Judging at
5pm. All scouts should meet at float by 5pm. 5:30 at latest!

-December Pack Meeting - 12-17- Wolves - Works of Art, Santa - need,

we have 50 pinewood derby cars. Joe Alnaraie volunteered to be Santa.
Tim/Lisa will need to get the suit to him early next week to make sure
it fits ok. Carl and Stephanie notified they will host the December pack
meeting.

-January Pack Meeting - 1-21 - Tigers - Power Up!
Notified Brian he will lead the Jan. Meeting

-webpage pictures? None yet....

Friends of Scouting wants to do a 5~10min. presentation in Jan. at our
pack meeting. This is basically to solicit donations. Need to have Don
work into the schedule. Presentation is for parents while scouts are
doing their activity. John Buchanan will organize, we just need to
confirm the day and time. I tentatively told him Jan. 21st.



